MCRC FROST CALL 012-02 DATED 02 FEBRUARY 2002
From: Commanding General, Marine Corps Recruiting Command
Subj: GUIDANCE ON MOBILIZATION OF NPS RESERVISTS
Encl: (1) email Reserve Mobilization Guidance

Ref: (1) U. S. Code, Title 10, section 671
(2) MARFORRES message DTG 1006532 Dec 01

1. Purpose. To notify all levels of Marine Corps
Recruiting Command, the guidance regarding the potential
for mobilization of Selected Marine Corps Reserve Units
(SMCR) .

2. Information. The enclosure provides procedures for
Reserve Marines completing IADT and who are members of
mobilized SMCR units, and Marines in a split ‘I’ IADT
status and who are members of mobilized SMCR units.
References (a) and (b) provide authorization for the listed
procedures. Information is summarized below:

a. Reservists will be released from MOS training and
ordered to report to their reserve RUC.

b. Mobilization Support Team (MST) Staff will
join the Marine to the Reserve RUC, for those activated
reserve units.

c. MST will notify Marine Forces Reserve (MARFORRES)
that SMCR member has completed initial active duty for
training.

d. MARFORRES will notify the MST at the mobilized
reserve unit, if the reserve member is being activated.

e. If mobilized, the reservists will be transferred
TAD EXCESS to the activated unit.

f. Marines in IIADT status (not PMOS qualified) will
report to the Reserve RUC, will have a strength category
code of ‘H’ entered into MCTFS, and will not be eligible
for activation until completion of PMOS school.



Subj: GUIDANCE ON MOBILIZATION OF NPS RESERVISTS

3. Action. The following will be accomplished effective
upon receipt of this Frost Call:

a. MCRC personnel at the Recruiting Station level will
brief all New Working Applicants (NWA’s) enlisting into the
SMCR, and members of the pool who are SMCR awaiting IADT of
the possibility of being mobilized per the references.

b. All District Reserve Procurement Chiefs are to
ensure that all Recruiting Stations who recruit to units
that have been mobilized are fully aware of the contents of
this Frost Call.

4. Point of contact is Capt. E. S. Knox, MCRC Enlisted
Reserve Procurement, at commercial (703) 784-9404 or DSN
278-9404.
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FCO/d Ewmee (1)

Davi; SSgt Kenya C

From: Knox Capt Erich S

Sent: Friday, February 01, 2002 3:24 PM
To: Davis SSgt Kenya C

Subject: : FW: Mobilization

Members in the IIADT program may not activate until they have completed their PMOS school. At this time, all IADT
members (that are still in the Reserve unit and not currently at school) should have a Strength Category Code of "H"
resident in MCTFS. This will preclude their activation. They will go to school as planned. They will finish their school or
basic training, etc. and report to the RTC. The PWST and Site Support will join them to the RESERVE UNIT, and they
will drill monthly as they should. Once they complete their PMOS School and are considered deployable, the RTC will
send a msg to MFR requesting dispoistion on them. If their Parent (deployed) unit and the GFC want/need him, then at
that time, MFR will direct the activation of the member and he will be sent on his way to marry up with his unit. If there is
no need for the Marine, he will continue to drill with the unit.

1 hope this answers your question.

From: Knox Capt Erich S

Sent: Wednesday, January 23, 2002 6:23 AM

To: Porche CWO-2 Robin C

Cc: Diaz GySgt Arthur L; Hoffman Capt Traci B; Trujillo LtCol Nick
Subject: RE: Mobilization

CWO,

I have a question on Split Increment Initial Active Duty Treaining; what will happen to those Marines who complete
Recruit Training, and would normally go to their reserve unit in a drilling status if their reserve unit is mobilized? Do
they go to college, or active duty?

This is important to us, as we are selling/shipping QSNs for 2/25, and we have to be able to tell them what's going to
happen to them.

Please let me know.

ESK

From: Porche CWO-2 Robin C

Sent: Friday, January 18, 2002 11:53 AM

To: Diaz GySgt Arthur L; Knox Capt Erich S

Cc: Weis Maj Jeffery S; Coughlin 1stLt Kevin P; SMB MANPOWER RAP; Hoffman Capt Traci B; Gonzalez SSgt Michael R; Davis SSgt Kenya
C

Subject: RE: Mobilization

Gy Diaz has explained the process EXACTLY the way it is to go. | thought that we addressed this in the MFR
Perstat Reporting message. | will check, if not, I'll make sure it's in the Admin Msg that is (supposed) to be
released on Monday.

r/'s
----- Original Message-----
From: Diaz GySgt Arthur L
Sent: Friday, January 18, 2002 10:52 AM

To: Knox Capt Erich S

Cc: Weis Maj Jeffery S; Coughlin 1stLt Kevin P; Porche CWO-2 Robin C; SMB MANPOWER RAP; Hoffman Capt Traci B; Gonzalez SSgt
Michael R; Davis SSgt Kenya C

Subject: RE: Mobilization

Capt Knox,

RAP does not have a draft MARADMIN on the table regarding administrative mobilization procedures for
those NPS Marines completing IADT. CWO2 Porche is POC at G-1 MarForRes might have something
planned from COMMARFORRES. As understood the procedures as follows:

1. Reservists will still be released from active duty by the schoolhouse and directed to report to the reserve
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- - center.

2. For those activated units, the PWST staff will join the Marine to the reserve RUC.
3. Then PWST will send a message to MarForRes notifying them that the Marine has completed all entry
level training and is waiting for disposition instructions.

4. MarForRes will direct/authorize (based on T/O requirements) when the Marine is to be activated and join
the unit. ’
5. When directed, the Reservist will be transferred TAD EXCESS to the activated unit.

v/r

GySagt Arthur L. Diaz, Expeditor Chief
Headquarters, U.S. Marine Corps
Manpower and Reserve Affairs (RAP)
3280 Russell Road

Quantico, VA 22134-5043

(703) 784-9136/7/8/9/40

DSN 278 Fax ext 9809
DiazAL@manpower.usmc.mil

From: Knox Capt Erich S

Sent: Friday, January 18, 2002 9:32 AM
To: Weis Maj Jeffery S

Cc: Coughlin 1stlLt Kevin P

Subject: Mobilization

Sir,

| had heard that RA was going to publish a MARADMIN giving guidance on how/if SMCR Marines in
both IIADT, and returning from MOS training status would be mobilized. Have you heard anything on
when that might come out? If so, please let me know, as we are all curious down here.

R/S
ESK



